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LINCOLN ANGLICAN ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

The Trustees, who are also directors of the company for the purposes of the Companies Act, present their
annual report together with the financial statements and the auditor's report of the charitable company for the 12
months ending 31 August 2024. The Annual Report serves the purposes of both a trustees' report and a
directors' report under company law.

Introduction by the Chairman - Jerry Woolner

This year we have continued to follow our strategy of sustained growth within prudent financial disciplines,
bringing into our tribe Gainsborough Parish Church C of E Primary School and preparing to welcome others
throughout next year.

Most importantly, academic performance at many of our schools has shown sustained improvement, evidenced
by strong outcomes in SIAMS and Ofsted inspections, including an “Outstanding” Ofsted judgement for
Branston. Our commitment to providing every pupil in our Trust with the best possible learning and educational
experience has been strengthened this year by the introduction of the new Primary Assessment platform
(Insight) which clearly identifies individual learning gaps and enables precision intervention and support.

Our Central Team has expanded its scope and numbers, both to effectively manage the many functions of a
large Trust, but also to deliver further centralisation-led efficiencies including bringing all our HR work in-house
and removing previous dependency on external agencies. We have also appointed to the central education team
a Secondary specialist Education Development Advisor to support the rapid development of our only secondary
school. This appointment has already had a significantly positive impact at a time when student numbers in this
school are actually growing.

We continue to develop appropriate governance models to respond to local needs, recently installing Interim
Executive Boards at William Lovell and Gainsborough Parish to provide additional expertise as support for
governors these schools.

Within a national climate where so many teachers are leaving the profession, providing all our staff and teachers
with a great working environment that responds to their welfare and personal development needs is not only
essential, but is woven into the fabric of our Trust’s mission. This year, the Trust has become a Lead Partner for
Bishop Grosseteste University teacher training courses, acting as one of the principal hosts for trainee teachers
through graduate and post-graduate routes. This provides the opportunity for all our schools to take student
teachers on placement and potentially fill any vacancies. Skillful mobilisation of apprenticeship grants for
personal development has enabled training of qualified in-school IT champions and other specialised skilled
roles which were previously outsourced.

Following an 18-month period of infrastructure changes and Cloud transformation, this year we have launched
the Trust’s Digital Strategy, a massive and wide-reaching programme that includes device replacement for many
different purposes, software and hardware upgrades, and associated staff training. The challenge of aligning all
the inherited equipment of so many different schools within the Trust has been immense, but we are already
seeing the early benefits of this essential project.

Fortunately, no RAAC concrete was discovered in any building within the LAAT estate thus sparing us from the
concerns and delays suffered by many other schools and Trusts. However, we continue to work through our
identified in-house schedule of building refurbishments, extensions and improvements across many schools. We
have been able to show the clear cost-justification of appointing our own skilled specialist to cover this part of our
operations and ensure fully reliable due diligence before contractual commitment.
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LINCOLN ANGLICAN ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Introduction by the Chairman - Jerry Woolner (continued)

We continue to respond to the increasing pressures of the education marketplace, where the impact of falling
student numbers reflecting the declining national birthrate is already causing financial stress for many schools
and MATs. We have strengthened local and national marketing initiatives and adapted a more outward-facing
personal and media networking strategy to identify potential future partners. As a financially strong and stable
Trust, we are looking to maximise future growth opportunities in line with our Strategic Plan.

This year, three Directors have stepped down from our Trust Board: Jane Bowman, Helen Doyle and Richard
Eaton will all be greatly missed as they brought a wide range of particular talents and expertise from which we all
benefitted greatly. We have been very fortunate that Jacqueline Gray and Paul Wilson have now joined us, and
we continue an active recruitment campaign to build up numbers for the future.

We rounded off this year in our Trust’s history with a conference that included all our schools’ staff - teachers,
non-teaching and support teams. This was simultaneously hosted at four of our largest academies to
accommodate the great number of delegates and brilliantly led by our Central Team Executive Leaders. For
many, this was their first-ever opportunity to take part, reinforcing our concept of the Trust as a “tribe”. The event
proved to be a huge success within a very tight budget, and we hope to have another very soon.

| cannot end this report without extending heartfelt thanks to everyone associated with LAAT - our staff, friends,
colleagues, pupils, parents, leaders and supporters and every single stakeholder of any sort. Without you, we
cannot successfully deliver our mission. Thank you.

Chief Executive’s Statement

The introduction of the new trust vision statement, arrived at by consultation with staff, parents, pupils,
governors, directors, members and the local church community, sets out who we already knew we were. It
describes a trust dedicated to equity, inclusion, and diversity. A trust still very much connected to its Christian
roots and dedicated to serving the children and young people in its care.

The LAAT window with its three diverse children is an image which is now known and understood by even the
youngest child in the LAAT tribe. It represents our unshakable belief that everyone has the right to look out of the
LAAT window, everyone has the right to receive whatever they need to enable them to do so. LAAT is for
everyone — we thrive on the lived experience of being with others who have different life stories and experiences,
celebrating what makes us the same and what makes us different. This is why we have invested in Lyfta a way
of bringing other people from across the globe into our Lincolnshire schools. This year we have seen it used
comprehensively in all LAAT schools to the benefit of staff and pupils and, ultimately, the communities in which
they live.

Our dedication to the needs of people is lived out by the Well Being Working Party — with representatives from
across all levels and areas of the trust. This group now produces a regular newsletter which consistently gives
examples of the opportunities and benefits which we are able to offer all staff.

Our Ofsted and SIAMs outcomes have been strong again this year with all inspections of schools which have
been with us for over two years being judged as Good or better proving that LAAT is a MAT well able to both
develop and sustain excellence. Two more schools have been approved to join us and are already benefitting
from our CPD and network offer making them already members of the tribe.
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LINCOLN ANGLICAN ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Chief Executive’s Statement (continued)

Partnership work remains strong as we meet with other church MAT CEOs in the diocese of Lincoln, the CST
network, the DBE, and Bishop Grosseteste University becoming partners in their ITT delivery programme.

Falling rolls is a national picture and LAAT has not been immune to it. However our schools have benefitted from
our funding model as well as the expertise held at the centre The restructuring which we have had to do to meet
new pupil numbers has been strategic and minimal and enabled the trust to maintain sustainable finances.
Thanks must go to education, finance and HR directories as well as the schools for working together and making
decisions based on sound educational and financial principles.

LAAT is in the business of learning and it is therefore unsurprising that before new strategies are launched there
is much work done on reading, researching, consulting and preparing. We benefit from being part of wider
networks who are also research driven. This year has seen much pre work done on looking at innovative policies
and procedures across LAAT in order to:

e Attract and retain staff at all levels including future developing new ways of working. This includes looking at
the expectations of Gen Z

e Move some areas of our working to reflect and utilise experience and skills at all levels — moving towards
becoming a teal organisation in areas where this is appropriate (Frederick Laloux 2014)

e Shape leadership structures to support growth within schools and growth of the trust

The work that we are doing has enabled us to become a well respected trust in the sector. We continue to be
approached for support by the Local Authority, The Regional Directors group, the Diocesan Board of Education,
schools and other trust across the two regions. This is a credit to , in particular, the central teams, who have
continued to drive innovation and developments whilst maintaining the strong offer to our schools. Sustainable
improvement remains at the heart of what we do.

It is an honour and a joy to continue to lead this trust — full, as it is, of consummate professionals passionate
about improving the life chances of children and young people across Greater Lincolnshire. Across the
geography, across the breadth of roles within our Multi Academy Trust, | daily encounter people dedicated to
playing their part in ensuring all children can see through the LAAT window into the world as it is now for them
and for others and into the future to see the world that they want to be part of and supporting them in finding
ways to realise that vision.

As we grow stronger and as we grow bigger, that reality — a future of possibilities, can be rolled out to even more
children and to the staff that serve them.
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LINCOLN ANGLICAN ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure governance and management

By the end of the year, the Multi Academy Trust was operating twenty one academies within the Diocese of
Lincoln. These academies had a combined pupil capacity of 4,895 and had a pupil roll of 3,687 pupils (2023:
capacity — 4,550 pupil roll — 3,397) as measured at the school census of October 2023. Twenty of these
academies are primary schools and one is a secondary school. The academies are as follows:

Canon Peter Hall Church of England Primary School — Immingham, North East Lincolnshire Ulceby St Nicholas
Church of England Primary School — Ulceby, North Lincolnshire

The Magdalen Church of England/Methodist Primary School Wainfleet, Lincolnshire Weston St Mary Church of
England Primary School — Weston, Lincolnshire

William Lovell Church of England Academy — Stickney, Lincolnshire Morton Church of England Primary School —
Morton, Lincolnshire Brown’s Church of England Primary School — Horbling, Lincolnshire

St Peter's Church of England Academy — Cleethorpes, North East Lincolnshire Ruskington Chestnut Street
Church of England Academy — Ruskington, Lincolnshire Edenham Church of England Primary School —
Edenham, Lincolnshire

Branston Infant Church of England Academy — Branston, Lincolnshire Whaplode Church of England Primary
School — Whaplode, Lincolnshire

Coningsby St Michael Church of England Primary School — Coningsby, Lincolnshire Holy Trinity Church of
England Primary School — Tattershall, Lincolnshire

East Ravendale Church of England Academy — East Ravendale, North East Lincolnshire Spalding Parish Church
of England Day School — Spalding, Lincolnshire

Wrawby St Mary’s Church of England Primary School — Wrawby, North Lincolnshire Friskney All Saints Church
of England Primary School — Friskney, Lincolnshire

St Wulfram’s National Church of England Primary School — Grantham, Lincolnshire The Harrowby Church of
England Primary School — Grantham, Lincolnshire

Gainsborough Parish Church C of E Primary School — Gainsborough, Lincolnshire

Structure, governance and management
a. Constitution

The Multi Academy Trust is a charitable company limited by guarantee and an exempt charity. The charitable
company's Memorandum and Articles of Association are the primary governing documents of the Multi Academy
Trust. The charitable company is known as the Lincoln Anglican Academy Trust ("LAAT").

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and administrative details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £1, for the debts and liabilities contracted before they ceased to be a
member.

c. Trustees' indemnities

The Trustees of the Lincoln Anglican Academy Trust have unlimited indemnity insurance cover. This is
purchased by the Multi Academy Trust. This cover applies to all Trustees.
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LINCOLN ANGLICAN ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, governance and management (continued)

d. Method of recruitment and appointment or election of Trustees

Potential new Trustees are identified by the Lincoln Anglican Academy Board, ensuring that the skills and
expertise of new Trustees are complementary to those existing on the Board. All Trustees are appointed by the
Diocesan Board of Education, with the exception of one Methodist appointment. A Director is appointed by the
Methodist Academies and Schools Trust in recognition of the Anglican/Methodist schools within the Trust.

e. Policies adopted for the induction and training of Trustees

Training and induction are tailored specifically to the individual Trustee and will depend upon their skills and
experience. Where necessary and appropriate, the induction process will provide training on charity, education,
legal and financial matters. All Trustees are expected to visit the academies and to meet with staff and students.

Trustees are provided with access to policies, procedures, minutes, accounts, budget plans and any other
documents that they may need to undertake their role. All Trustees receive electronic publications which provide
updates and references for documents and publications that will keep them up to date with current education

policy.
f. Organisational structure

There is a clear management structure to control the way in which the Lincoln Anglican Academy Trust is run.
The structure consists of four levels; the Members, the Directors, Executive Leadership Team and Hubs. The
management philosophy of the Multi Academy Trust is to delegate responsibility and encourage involvement in
decision making at all levels.

The Directors are responsible for setting the overall strategic direction and objectives of the Lincoln Anglican
Academy Trust and to monitor its progress towards these objectives. The Board meets each half term. In
addition, the Board has established two sub committees as follows:

. Finance, Operations and Audit
. Schools and Standards

Each of these committees meets as often as necessary to fulfil their responsibilities, but as a minimum, at least
three times a year.

The Executive Leadership Team is responsible for the day to day executive management of the organisation,
implementing policies laid down by the directors and reporting back to them.

Academies are grouped into geographical hubs. Hubs are empowered to deliver programmes of improvement
within their constituent academies, as well as having the opportunity to contribute to the strategic direction of the
overall Trust.

g. Arrangements for setting pay and remuneration of key management personnel

The pay and performance policy is reviewed by the Board annually. The remuneration for key management
personnel is determined based on job descriptions with each role being linked to fixed pay scales and
benchmarked against sector comparators. Personnel are able to progress within the relevant banding for their
job role.
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LINCOLN ANGLICAN ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, governance and management (continued)

h. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year
Full-time equivalent employee number

Percentage of time spent on facility time
Percentage of time

0%

1%-50%

51%-99%
100%

Percentage of pay bill spent on facility time
Total cost of facility time

Total pay bill
Percentage of total pay bill spent on facility time

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time
hours

i. Related parties and other connected charities or organisations

The Lincoln Anglican Academy Trust is one of four majority Church trusts within the Diocese of Lincoln. As such,
there will always be close links with the Lincoln Diocesan Board of Education, as they provide services specific to

the requirements of church schools.

Number of
employees

£000

20,040

43 %
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LINCOLN ANGLICAN ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, governance and management (continued)

j- Engagement with employees (including disabled persons)

As a Trust with 21 Schools, we are well supported by a professional central services team to include 2
Colleagues Services team members with CIPD Level 5 and one Colleague Services team member who is
chartered member of the CIPD. This professional expertise and technical know-how is shared with Trust and
School Leaders in a consistent and proactive way to ensure that we remain an engaged employer, focused on
inclusion and equity.

The Wellbeing and Inclusion Working group continues to work well, with representatives from all Schools and a
wide variety of roles. Each school now also has a local engagement group who take information and ideas from
each school and feed these into the central team, ensuring real time engagement throughout the year. This
group has been instrumental in continuing to develop communication channels between school colleagues and
the central team. The inception of our own HR management information system has enabled us to share
messages with all colleagues directly too. The ongoing work of the Schools Reference Group has enabled
school leaders to play a key role in how financial resources are allocated across the Trust, both in terms of
staffing and also estates.

The Trust HR management information system has continued to develop and now all CPD and courses are
managed via this system, enabling colleagues to have direct engagement with their own training needs.

The Trust Induction programme for all employees continues, giving all staff the opportunity to network and have
access to the Chief Executive and Director of Colleague Services . This is carried out remotely, ensuring that
sessions are as accessible as possible for all.

We retain our focus on working parties within the organisation with these being led and driven by colleagues, not
driven by leadership. A new rolling programme of working groups has been established this year with a focus on
Social, Emotional and Mental Health, as outlined as a key need in schools in our staff surveys. The Early
Careers Teachers network has been successful and is now in its second year. The feedback from this group has
enabled a clearer understanding of challenges faced by early careers teachers and allowed them to to network,
share practice and feedback. Holding these meetings both remotely and in person allows attendance from
across the Trust, giving everyone access and the ability to join.

The Trust is an Equal Opportunities employer and is committed to ensuring that everyone will receive equal
treatment irrespective of gender, sexuality, race, religion, marital status, age or disability. All colleagues undergo
equality and diversity training at least annually.

We give full and fair consideration to applications for employment from disabled persons for all vacancies in
accordance with their aptitudes and abilities. In the event of an employee becoming disabled, we make every
effort to retrain them and/or make reasonable adjustments in order that their employment within the Trust may
continue. It is the Trust’s policy to make training, career development and promotion opportunities available to all
employees.
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LINCOLN ANGLICAN ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Objectives and activities
a. Objectives and activities

The principal objective of the charitable company is to advance for the public benefit, education in the United
Kingdom by establishing, maintaining, carrying on, managing and developing schools offering a broad, balanced
and high-quality education.

The Trust is dedicated to supporting school improvement and Christian distinctiveness whilst maintaining each
school as a unique place in the heart of its unique context.

b. Objectives, Strategies and Activities

The main objectives of the Trust, carried out under the vision statement, during the year ending 31 August 2024
are summarised below:

. Transform the chances of individual pupils

. Use the collective strength within the Trust and other schools in the Diocese of Lincoln

. Be fully inclusive to all

. To support and develop all staff to be the best that they can be

. Be sustainable through the expertise within the organisation, through partnership with our current good or
better schools and external partners

. Bring strength, motivation and purpose through the belief that every child should be enabled to be all that
God intended

. Be distinctive and unique in character relevant to the context

The Trust has a clear vision which centres around high quality education with Christian distinctiveness. Each
academy has its own unique character but is able to benefit from the collective strength of the Trust.

The Trust operates a robust quality assurance framework, ensuring that each academy receives the support
needed. At the heart of this framework are visits from an Education Development Advisor, which focus on
standards, development plans, safeguarding and reviews of teaching and learning. In addition, each academy
participates in formal academy reviews with a member of the Senior Leadership Team, along with half termly
Head Teacher meetings and Hub meetings.

The introduction of new systems has enabled real time data to be available at pupil level, thus ensuring that rapid
intervention can take place where necessary.

The Trust offers a range of training and development opportunities for its employees, ensuring that they are able
to maximise their own potential, whilst continuing to serve their pupils to the best of their abilities. Working within
the context of a larger organisation has enabled staff to contribute in a wider way and to develop their skills in
mutually supported environments.

As the Trust continues to grow, it is able to offer more opportunities to staff who wish to further their career in
education. This not only benefits the individual but has also improved recruitment and retention rates and
enabled the Trust to quickly deploy leadership resource where needs arise.

Through robust policies and protocols, the Trust is committed to being a balanced, supportive and fair employer.
Something which is supported by the Trust's close working relationship with Trade Unions through our Joint
Consultative Committee and by use of the Trade Union Recognition Agreement.
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LINCOLN ANGLICAN ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Objectives and activities (continued)

c. Public benefit

The Trustees have complied with their duty to have due regard to the guidance on public benefit published by the
Charity Commission in exercising their powers and duties.

This has been considered when reviewing the Trust’s aims and objectives and in planning any future activities.

The key public benefit delivered by the Trust is the provision of a broad and balanced, high-quality education to
the pupils it serves. The Trust is a fully inclusive organisation.

Strategic report
Achievements and performance
a. Key performance indicators

Educational performance indicators

1. EYFS
National data is yet to be released for the last academic year but, it is very likely that the Trust will remain
securely above the national average.

Good Level of Development (GLD) %
Year National Data LAAT Outcome
2022/23 74%
67%
2023/24 71%
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LINCOLN ANGLICAN ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report (continued)

Achievements and performance (continued)

2. Ks1

Nationally, KS1 outcomes are no longer published due to end of KS1 SATs becoming optional from 2023/2024
academic year. However, the Trust continues to track this indicator to ensure good progress is being made for

pupils by the end of KS1. Comparing outcomes to the last national point, the Trust remains broadly in line with
this indicator, with some slight gains in the higher standard in all three subjects (GDS).

KS1 Reading EXS/GDS Writing EXS/GDS Maths EXS/GDS
2023 National 68% / 19% 60% [ 8% 70% / 16%
2024 LAAT 67% / 22% 59% / 11% 71% [/ 22%

3. Phonics

This is a continued strength with a +8% increase on last year and likely to secure a well above national average
position. The Trust’s rate of improvement in this area is outperforming the national rate of improvement.

Phonics Y1 Pass %
Year National Data LAAT Outcomes
2022/23 79% 76%
2023/24 80% 84%
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LINCOLN ANGLICAN ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report (continued)
Achievements and performance (continued)
4. End of KS2

There is a positive 3 yr upward trend for combined R/W/M for the Trust with +7% year on year and although not
in line with national, this is a positive trajectory. The Trust rate of improvement in this measure is outperforming
the national rate of improvement. Yr 6 writing has been a focus this year and this has had a positive impact with
+4% for EXS year on year and a +16% increase since 2022. There is also a positive improvement trajectory for
Reading and Maths since 2022.

Reading Writing EXS/GDS | Maths EXS/GDS | Combined
EXS/GDS
2024 National TA4% [ 28% 72% [ 13% 73% [/ 24% 61% / 8%
2022 LAAT 64% / 19% 55% / 9% 61% /8% A8% [ 9%
2023 LAAT 65% / 23% 67% / 10% 65% / 15% 50% / 5%
2024 LAAT 69% / 23% 71% / 11% 68% / 16% 57% /6%

5. KS4 - William Lovell

Outcomes are weak. The Y11 results show a provisional progress 8 figure of -1.29. The school has struggled
with the legacy of off rolling of students from other secondary schools presenting a real challenge in terms of
attainment and progress.

All Male Female PP Non PP SEN Non SEN
Cohort Size 58 30 28 31 27 21 37

K52 Average 102.24 102.32 102.14 101.03 103.69 101.35 102.77

Estimated Attainment 8 41.32 40,99 41.69 38.86 44,29 39.58 42.37

Attainment 8 28.42 26.23 30.77 26.26 30.91 20.05 33.18

Progress 8 -1.29 -1.5 -1.05 -1.28 -1.3 -1.97 -0.88

Filled All Progress 8 Buckets B81.03% 76.67% B85.71% T77.42% 85.19% 80.95% 81.08%

English & Maths Strong Pass 8.62% 13.33% 3.57% 6.45% 11.11% 0.00% 13.51%

English & Maths Standard Pass 29.31% 33.33% 25.00% 19.35% 40.74% 4.76% 43.24%

5 GCSEs (9-5) 15.52% 16.67% 14.29% 12.90% 18.52% | 4.76% 21.62%

5 GCSEs or Equivalents (9-5) 15.52% 16.67% 14,29% 12.90% 18.52% 4.76% 21.62%

5 GCSEs inc English & Maths (9-5) 8.62% 13.33% 3.57% 6.45% 11.11% 0.00% 13.51%

5 GCSEs or Equivalents inc English & Maths (9-5) 8.62% 13.33% 3.57% 6.45% 11.11% 0.00% 13.51%
5 GCSEs (9-4) 32.76% 33.33% 32.14% 32.26% 33.33% 14.29% 43.249%

5 GCSEs or Equivalents (9-4) 34.48% 33.33% 35.71% 35.48% 33.33% 14.29% 45.95%

5 GCSEs inc English & Maths (9-4) 24.14% 26.67% 21.43% 16.13% 33.33% 4.76% 35.14%

5 GCSEs or Equivalents inc English & Maths (9-4) 24.14% 26.67% 21.43% 16.13% 33.33% 4.76% 35.14%
Language Entry 24,14% 26.67% 21.43% 19.35% 29.63% 19.05% 27.03%
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LINCOLN ANGLICAN ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report (continued)

Achievements and performance (continued)

The table below shows OFSTED gradings by school

Current OFSTED Previous OFSTED
Ulceby St Nicholas Good - 2024 Good - 2018
Ruskington Chestnut Street Good - 2023 Good - 2017
Canon Peter Hall Good — 2023 Good — 2017
The Magdalen School, Wainfleet Good - 2023 Good - 2017
Weston St Mary Good - 2019 Inadequate — 2017
William Lovell Rl - 2023 RI-2018
St Peter’'s Academy, Cleethorpes Good - 2019 Good - 2016
Morton Good — 2019 Good — 2013
Brown’s, Horbling Good 2023 Good - 2019
Edenham Good — 2019 Good - 2011
Branston Infant Outstanding 2024 Outstanding 2011
Whaplode Good - 2022 Good - 2014
Coningsby St Michael Good - 2022 Good - 2018
Tattershall Holy Trinity Good - 2022 Good - 2014
East Ravendale Good — 2023 Good - 2021
Spalding Parish Day School Good - 2024 Inadequate — 2018
Wrawby St Mary’s, Wrawby Good - 2023 Oustanding - 20117
Friskney All Saints, Friskney Good - 2024 Good - 2020
St Wulfram's National School Rl —2022 Rl -2018
The Harrowby School Grantham RI-2023 Good - 2017

During 2023/2024 there were 7 Ofsted inspections :

East Ravendale (Good)
Horbling (Good)
Ulceby (Good)

Wrawby (Good)
Branston (Outstanding)

Friskney (Good)

During 2023/2024 there were 5 SIAMs inspections :

St Wulframs (J1)
Chestnut Street (J1)
Edenham (J1)
Morton (J1)
Wainfleet (J1)

Spalding Parish (Good overall but outstanding in 4/5 areas)

From September 2023, SIAMs no longer awards schools grades. Instead, the new framework for SIAMS uses
categories and narrative accounts to describe how well a school lives up to its Christian foundation. Schools are
categorised as either "living up to" (J1) or "not fully" (J2) living up to the Christian foundation.
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LINCOLN ANGLICAN ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report (continued)
Achievements and performance (continued)

b. Financial performance indicators

The results set out in these financial statements represents a strong financial performance for the Trust,
delivering a net operating deficit of £431k for the year. Operating income for the year was £27.1m (2022/23:
£23.9m), which is an increase of 13% on last year. Much of this growth was driven by the addition of
Gainsborough Parish Church C of E Primary School from 1st November. However, the Trust also benefitted
from receiving the Mainstream Additional Grant (£0.7m) and Teachers Pay and Pension Grants (c.£0.5m
combined).

As a result of this additional income, together with close controls over recruitment and overtime, the staffing to
income ratio remained below target at 74.6%,

The pattern of increased agency usage seen in previous years has continued, with spend totaling £726k in the
year 2023/24. This year, a significant proportion of this spend has been deliberate, with agency contracts used to
fill short term staffing gaps. The Trust continues to be impacted by the national issue of falling pupil numbers and
has therefore taken steps to adjust staffing levels in response, both through natural wastage and also sadly
through staffing restructures. These difficult decisions will however put the Trust in a stronger position as we
move into next year.

The Trust has an ambitious digital strategy and this has required investment in the Trust’s core ICT infrastructure
ahead of the planned roll out to our classrooms.

Around £1.6m has been invested in the school estate this year, with projects undertaken including schemes to
generate future energy savings, together with enhancements to the learning environment for pupils.

A summary of key performance indicators is set out below:

Actual 23/24 Target 23/24 Actual 22/23
Average annual income per pupil £8,171 £7,334 £7,301
Average annual expenditure per pupil £8,219 £7,334 £7,152
Staff costs % total income 74.6% 76.7% 74.8%
Agency costs % staffing costs 3.3% 0.4% 3.4%
Average class size 22 22 25
Average no of pupils per school 172 172 177

The average size of school reflects the rural diocesan community that the Trust serves. Therefore, indicators
such as staff costs as a proportion of total income reflect the commitment shown by schools to ensuring strong
budgetary control, in spite of the economic challenges that they face.
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LINCOLN ANGLICAN ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report (continued)
Achievements and performance (continued)

c. Going concern

The Trustees assess whether the use of going concern is appropriate, i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the Academy Trust to
continue as a going concern. The Trustees make this assessment in respect of a period of at least one year
from the date of authorisation for issue of the financial statements and after making appropriate enquiries, have
concluded that the Academy Trust has adequate resources to continue in operational existence for the
foreseeable future. The Academy Trust continues to grow and build its reserves which enables it to support itself.
At the same time, careful financial management including robust forward planning will enable the Trust to
respond proactively as new challenges emerge. It is for these reasons in which the Trustees have concluded
there are no material uncertainties about the Academy Trust's ability to continue as a going concern, thus they
continue to adopt the going concern basis of accounting in preparing the financial statements.

Financial review

The financial result for the year ended 31 August 2024 was an operating deficit of £431k. Gainsborough Parish
Church C of E Primary School joined the Trust on 1 November 2023.

Most of the Trust’'s income is derived from the ESFA and are restricted to particular purposes. Grants received
from the ESFA during the year ended 31 August 2024 and their associated expenditure are shown as restricted
funds in the statement of financial activities. The majority of this funding (c£19.8m) comes from the General
Annual Grant (GAG) and is used to operate schools in accordance with the Trust's aims and objectives. In
addition to GAG funding, the Trust received £0.7m Mainstream Schools Additional Grant monies to support its
schools and £0.5m Teachers Pay and Pension Grants to support pay and pension increases respectively.

A further £1.9m of the Trust's ESFA funding relates to Pupil Premium and is allocated for the purposes of
improving outcomes for disadvantaged pupils. The Trust received £1.3m in funding from Local Authorities to
support its pupils who have special educational needs.

Around £0.3m of GAG income was transferred to capital funds and used to fund significant improvements in the
school Estates, including replacement of the roof at Wrawby St Mary's school, lighting schemes and the
completion of the remodelling works at St Wulfram’s National School

The Trust benefits from School Condition Allocation funding paid directly by the ESFA to improve its estate. In
the year ended August 2024, this funding amounted to c£0.5m and is shown as restricted income in the fixed
asset fund. This is in addition to monies that the Trust sets aside from its general reserves to fund investment in
its properties.

At the end of the year, net assets amounted to £12,351k. This figure includes £Nil of pension liabilities in relation
to Local Government Pension Schemes, but does not take into account the value of any school land and
buildings that are owned by the Church but made available to the Trust through a Church Supplemental
Agreement.
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LINCOLN ANGLICAN ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

a. Reserves policy

The Trustees have reviewed the level of reserves of the Trust in conjunction with the guidance issued by the
Charities Commission. A level of reserves is being built and will then be maintained to ensure that the LAAT has
sufficient working capital requirements to take account of short-term fluctuations in funding and expenditure and
to support future growth plans. The level of reserves is kept under review by the Trustees. The Trustees
reviewed the reserves policy during the year and agreed that the target range of one to two months’ operating
expenses (£1,879k to £3,758k) remains appropriate.

For the purposes of the reserves policy, the actual position of the reserves balance excludes restricted fixed
assets funds and liabilities arising from the Local Government Pension Schemes (LGPS). It should however be
noted that a surplus or deficit position of the pension scheme would generally result in a cash flow effect for the
Academy Trust in the form of an increase or decrease in employers’ pension contributions over a period of
years.

At the end of 2023/24, total funds amounted to £12,351k made up of unrestricted reserves of £1,262k, restricted
reserves of £1,780k, fixed asset reserves of £9,309k and a pension reserve deficit of £nil.

During the financial year 2023/24, the Trust revenue reserves were reduced by the in-year deficit of £431k. This
brings the current reserves figure (excluding fixed assets reserves and pension reserves) from £3,473k to
£3,042k.

b. Investment policy

All investments are made in accordance with the Trust’'s Finance Policy. Where the cash flow identifies a base
level of cash funds that will be surplus to requirements, these may be invested following approval from the
Finance and Operations Committee. The Board is responsible for the regular review of investments.

c. Risk management

During the previous year, the Trustees attended a strategy day with a focus on strategic risk. The Trustees
undertook training, updated the strategic risk management framework and reviewed the organisational risk
appetite. At the time, the Trustees identified the key strategic risks to which the Trust is exposed and updated
the Trust’s risk map. Risks are scored according to likelihood and probability; controls, mitigation and action
points are then documented against each risk.

The risk register is reviewed and updated each month by the Senior Leadership Team. It is then presented to the
Trustees at Finance and Operations Meetings, as well as Board Meetings for further review and amendment as
necessary.

The system of internal controls is also subject to regular independent review by internal and external audits, the
outcomes for which are reported to the Trustees.
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LINCOLN ANGLICAN ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

d. Principal risks and uncertainties

The Trustees identified the following principal risks:

Financial viability — Education budgets face significant pressure with rising costs and falling pupil rolls. The Trust
is managing this situation carefully by preparing longer term forecasts and taking action where the need arises.
Cash levels are monitored and reported daily, and long-term forecasts updated on a monthly basis. Levels of
cash held are sufficient to cope with short term cash shortfalls, for example such as those arising from new
academies joining the Trust or delays in receiving payments. There are substantial deficits within the Local
Government Pension Schemes, as described in note 27 to the financial statements. The deficit is subject to
periodic actuarial review and regular monitoring by the Trustees.

Vision and Ethos — risk of the Trust not retaining its Christian values and ethos as it continues to grow. The Trust
continues to work closely with Diocese of Lincoln, whilst Quality Assurance visits and SIAMS inspections
continue to promote the Trust’s ethos and values.

Recruitment and retention— As with all Multi Academy Trusts, LAAT is facing significant challenges around
recruiting and retaining the quality workforce required to fulfil its strategic objectives. In response, the Trust has
strengthened its HR function and continues to offer a wide range of development and training opportunities. It
continues to work with Trade Unions to develop HR policies that encourage recruitment and retention.

Standards — The risk of not being able to produce strong outcomes for pupils will mean failing our pupils and
communities, lead to reputational damage and impact on our ability to grow. The work of the Educational
Development Team continues to support school leaders in driving up outcomes and will be assisted by the
implementation of a new assessment system.

Safeguarding — The growth of the Trust has made it more difficult for Trustees to have visibility and respond to
safeguarding events taking place within our schools. As a result, the Trust implemented an organisational-wide
safeguarding system and work is being undertaken to ensure that reporting is consistent and visible to the Senior
Leadership Team.

Legal and Compliance — The organisation is subject to numerous legislative requirements and compliance
failures could lead to financial loss, reputational damage and claims against the Trust. To mitigate against this,
there are comprehensive policies and procedures are in place, including risk management. The Trust works in
partnership with AJ Gallagher Risk Management and is also part of the RPA insurance scheme, which offers
comprehensive cover, together with other risk management services, such as training and audits. The Trust
operates its own quality assurance processes and the results of these are reported to the Board on a regular
basis, with action plans being implemented for those schools that are not performing in line with required
standards.

Risk of major operational systems failure — There is risk that failure of systems such as ICT, Management
Information systems and HR systems would lead to serious reputational damage and financial losses and create
significant workload. In response, the Trust has developed recovery plans and continues to provide training,
policies and oversight to ensure the integrity of these key systems in conjunction with key external partners.

Estates and property — Trustees have considered the risks around the Estate, including the need to ensure that
the Estate is safe, compliant and promotes learning. The Trust has appointed a qualified surveyor to the role of
Estates Manager to oversee the Estate and lead a team of Site Managers. The Estates Manager is responsible
for ensuring all servicing and maintenance is up to date, using external parties to assist with specialist areas
such as fire, asbestos and legionella. Records are maintained on a system which is visible centrally.
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LINCOLN ANGLICAN ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

e. Principal fundraising

Much of the LAAT’s income is obtained from the Department for Education in the form of recurrent grants, the
use of which is restricted to particular purposes. The grant received from the Department for Education during
the year ending 31st August 2024 and the associated expenditure are shown as restricted funds in the
Statement of Financial Activities.

Fundraising

Approach to fundraising

Fundraising only forms a very small part of the activities undertaken by the Trust. Any fundraising that is
undertaken on behalf of the Trust is done so by volunteers or staff of the Trust. The Trust do not use a
professional fundraiser for its fundraising activities. All funds that are raised, are clearly identified, together with
the purpose for which they were raised and the related expenditure, in our finance package.

Work with, and oversight of, any commercial participators/ professional fundraisers

The Trust does not work with any commercial participators or professional fundraisers on any fundraising
projects. All fundraising undertaken during the year was monitored by the Trustees.

Fundraising conforming to recognised standards

The fundraising activities of the Trust conform to recognised standards.

Monitoring of fundraising carried out on its behalf

The academies are responsible for monitoring and overseeing the fundraising activities undertaken by each
academy. In addition to this, the academies are required to complete an annual register of donations that is
reviewed annually by the central officers of the Trust.

Fundraising complaints

As far as the Trust is aware, there have been no complaints regarding the fundraising undertaken by the
academies.

Protection of the public, including vulnerable people, from unreasonable intrusive or persistent
fundraising approaches, and undue pressure to donate

The academies do not undertake activities which:

o Are unreasonably intrusive on individual’s privacy
. Are unreasonably persistent
o Place undue pressure on individuals to donate
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LINCOLN ANGLICAN ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Plans for future periods

The Trustees believe that further growth of the Lincoln Anglican Academy Trust will both raise educational
standards and preserve church school education within the Diocese of Lincoln. To this purpose, the Trustees
have developed a comprehensive model of growth which allows for significant numbers of schools to join the
Trust and be grouped into Regional Hubs. By increasing the number of high performing schools in the Trust, the
capacity will be increased to enable the Trust to sponsor more schools in need of support.

Academy orders are in place for the Fourfields Church of England School, Sutterton and Swineshead St Mary’s
Church of England Primary School. These schools will join the Trust on 1 November 2024.

Funds held as custodian on behalf of others
The Academy Trust does not hold funds as custodian on behalf of others.
Disclosure of information to auditor

Insofar as the Trustees are aware:

. there is no relevant audit information of which the charitable company's auditor is unaware, and
. that Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The Trustees' Report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company directors, and signed on its behalf by:

Terry Woolner

Jerry WooTher (Dec 16,2024 23:18 GMT)

Jeremy Woolner
Chair of Trustees

Date: Dec 16,2024

Page 20


https://mazars.eu1.adobesign.com/verifier?tx=CBJCHBCAABAA-nByTETHHfVTWcUflWiyHtAF2hBCqA9k

LINCOLN ANGLICAN ACADEMY TRUST
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Lincoln Anglican Academy Trust
has an effective and appropriate system of control, financial and otherwise. However, such a system is designed
to manage rather than eliminate the risk of failure to achieve business objectives and can provide only
reasonable and not absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE's Academy Trust Governance Guide.

The Board of Trustees has delegated the day to day responsibility to the Chief Executive, as Accounting Officer,
for ensuring that financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between the Lincoln Anglican Academy Trust and the Secretary of State for Education. They are also
responsible for reporting to the Board of Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees’ Report and in the
Statement of Trustees’ Responsibilities. The board of trustees has formally met 6 times during the year.

Attendance during the year at meetings of the board of Trustees was as follows:

Trustee Meetings attended Out of a possible

Jeremy Woolner, Chair
Gregory Marsden

Reverend Canon Andrew Dodd
Richard Eaton

Helen Doyle, Vice Chair
Jacqueline Waters Dewhurst, Chief Executive
Hannah Wells

Dominic Barnes-Browne

Jane Bowman

Charlotte Taylor

Jacqueline Grey
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There have been some changes to the Board over the year including the resignation of three Trustees and the
appointment of a new Trustee, Jacqueline Grey.

The board ensure that all aspects of their work, including the work of the committees meets the range of
statutory requirements by having a comprehensive work plan which drives the meeting agendas and aligns to
key calendar dates.

The board are continuously seeking to enhance efficiency to ensure that they have effective governance for
robust accountability and assurance for educational and financial performance. They have reviewed their ways
of working and made changes to the governance arrangements to maximise the expertise and ensure that they
continue to embed a strategic direction that is focused on student success.

This new meeting structure has seen a reduction in the number of full board meetings with each committee
meeting now attended by all Directors which will result in a reduction in duplications and will provide a clear focus
aligned to the Trust strategic plan and risk register.
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LINCOLN ANGLICAN ACADEMY TRUST
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

Conflicts of interests are managed in a number of ways. All Members, Directors and Governors and Leaders
sign and maintain a Declaration of Interest form which are published on the Trust and school websites. In
addition, all meeting agendas including those of local Governors contain a standing item relating to declarations
in relation to the meeting agenda. The Trust ensures that new suppliers are checked against the interest
spreadsheet and any potential conflicts are submitted for Board discussion in conjunction with any relevant
advice from the Auditors.

The Board and sub committees are provided with clear information by Trust Officers at least seven days ahead
of meetings. Information provided is in line with the Academies Trust Handbook requirements and taken from the
Trust’s systems, including finance and educational data systems and is subject to review before being submitted
to Trustees. Data provided is accompanied by relevant narrative. Trustees are content that the quality of the
information is robust and on occasions where more detail has been requested, this has been provided in a timely
manner.

The Trust has an experienced Director of Governance and Compliance and the Board undertook an external
review of governance in November 2023.

The Finance and Operations committee is a sub-committee of the main board of Directors. Its purpose is to
maintain oversight of the Trust’s financial arrangements including procedures and budget setting, develop an
estates strategy, oversight of Human Resources strategy and risk management/control systems.

Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible

Gregory Marsden, Finance Committee Chair
Jeremy Woolner

Dominic Barnes-Brown

Jacqueline Waters-Dewhurst, Chief Executive
Jane Bowman

Hannah Wells

Charlotte Taylor

Jacqueline Grey
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The Schools and Standards committee is also a sub-committee of the main board of Directors. Its purpose is to
monitor, evaluate and drive improvements in educational attainment and standards across all academies within
the Trust.

Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible

Jeremy Woolner 3
Dominic Barnes-Brown

Greg Marsden

Jacqueline Waters-Dewhurst, Chief Executive
Jane Bowman

Hannah Wells

Joanne Kerry

Charlotte Taylor
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LINCOLN ANGLICAN ACADEMY TRUST
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of value for money

As Accounting Officer, the Chief Executive Officer has responsibility for ensuring that the Trust delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to
educational and wider societal outcomes, as well as estates safety and management, achieved in return for the
taxpayer resources received.

The Accounting Officer considers how the Academy Trust’'s use of its resources has provided good value for
money during each academic year, and reports to the Board of Trustees where value for money can be
improved, including the use of benchmarking data or by using a framework where appropriate. The Accounting
Officer for the Academy Trust has delivered improved value for money during the year by:

. Restructuring the support function to provide specialist roles covering finance, colleague services,
operations, health and safety and compliance, improving the quality and breadth of support to schools
whilst delivering savings

. Procuring a new Management Information system offering significant savings and enhancements above
current systems

. Developing a new recruitment system which seamlessly integrates with the Trust's HR system, saving
time and costs for schools

. Investing heavily in the estate, ensuring that schools are well maintained, fit for purpose and meet
teaching and learning needs

. Continuing to build on our digital strategy, ensuring training on how to work more efficiently using
technology

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of the Multi Academy Trust policies, aims and objectives, to evaluate
the likelihood of those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. The system of internal control has been in place in the Lincoln Anglican
Academy Trust for the year ended 31 August 2024 and up to the date of approval of the annual report and
financial statements.

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the
academy trust's significant risks that has been in place for the year ended 31 August 2024 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the Board of
Trustees.
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LINCOLN ANGLICAN ACADEMY TRUST
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

The risk and control framework

The Lincoln Anglican Academy Trust's system of internal control is based on a framework of regular
management information and administrative procedures including the segregation of duties and a system of
delegation and accountability. In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees

. regular reviews by the Finance and Operations Committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes

. setting targets to measure financial and other performance

. clearly defined purchasing (asset purchase or capital investment) guidelines

. delegation of authority and segregation of duties

. identification and management of risks

The Board of Trustees have decided to employ SAAF as internal auditor and the checks that have been carried
out in this period include:

. Testing of income

. Testing of purchasing systems

. Testing of staff expenses and credit card usage

. Testing of payroll systems

. Testing of HR compliance

. Review of control accounts and bank reconciliations
. Review of financial reporting

. Testing of other compliance matters

The Internal Auditor has delivered their programme of work as planned and no material control issues have been
identified.

The Internal Auditor reports to the Board of Trustees on an annual basis through the audit committee on the
operation of the systems of control and on the discharge of the Board of Trustees’ financial responsibilities and
annually prepares a summary report to the committee outlining the areas reviewed, key findings,
recommendations and conclusions to help the committee consider actions assess year on year progress.
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LINCOLN ANGLICAN ACADEMY TRUST
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of effectiveness

As Accounting Officer, the Chief Executive has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

. the work of the internal auditor;

. the financial management and governance self-assessment process;

. the risk review process and quality assurance visits;

. the work of the executive managers within the Academy Trust who have responsibility for the development
and maintenance of the internal control framework;

. the work of the external auditor.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Finance Committee and a plan to address weaknesses and ensure continuous improvement of the
system is in place.

Conclusion
Based on the advice of the audit and risk committee and the accounting officer, the board of trustees is of the

opinion that the academy trust has an adequate and effective framework for governance, risk management and
control.

Approved by order of the members of the Board of Trustees and signed on their behalf by:

Terry Woolner [ Waters—Dewhur st
Jerry WooTher (Dec 16,2024 23:18 GMT) JV\/aters Dewhurst (Dec 16, 2024 08:24 GMT)
Jeremy Woolner Jacqueline Waters Dewhurst
Chair of Trustees Accounting Officer
Date: pec 16,2024 Date: Dec 16,2024
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LINCOLN ANGLICAN ACADEMY TRUST
(A Company Limited by Guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Lincoln Anglican Academy Trust, | have considered my responsibility to notify the Board
of Trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and non
compliance with the ESFA terms and conditions of funding, including for estates safety and management, under
the funding agreement between the academy trust and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academy Trust Handbook 2023, including
responsibilities for estates safety and management.

| confirm that | and the Multi Academy Trust Board of Trustees are able to identify any material irregular or
improper use of funds by the Multi Academy Trust, or material non compliance with the terms and conditions of
funding under the Multi Academy Trust’s funding agreement and the Academy Trust Handbook 2023.

| confirm that no instances of material irregularity, impropriety or funding non compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the Board of
Trustees and the ESFA.

[ Wateri-Dewhurst

JWaters Dewhurst (Dec 16,2024 08:24 GMT)

Jacqueline Waters-Dewhurst
Accounting Officer

Date: Dec 16,2024
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LINCOLN ANGLICAN ACADEMY TRUST
(A Company Limited by Guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2024

The Trustees (who are also the Directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2023 to 2024;

. make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from the ESFA/DfE have been applied for
the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees and signed on its behalf by:

Tervy Weolner

Jerry WooTher (Dec 16,2024 23:18 GMT)

Jeremy Woolner
Chair of Trustees

Date: Dec 16,2024
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LINCOLN ANGLICAN ACADEMY TRUST
(A Company Limited by Guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
LINCOLN ANGLICAN ACADEMY TRUST

Opinion

We have audited the financial statements of Lincoln Anglican Academy Trust (the ‘Academy Trust’) for the year
ended 31 August 2024 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement
of Cash Flows and notes to the financial statements, including a summary of significant accounting
policies.

The financial reporting framework that has been applied in their preparation is applicable law, United Kingdom
Accounting Standards, including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic
of Ireland” (United Kingdom Generally Accepted Accounting Practice), Accounting and Reporting by Charities;
Statement of Recommended Practice applicable to Charities (Charities SORP 2019) and the Academies
Accounts Direction 2023 to 2024 issued by the Education & Skills Funding Agency.

In our opinion, the financial statements:

e give a true and fair view of the state of the Academy Trust’s affairs as at 31 August 2024 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

¢ have been prepared in accordance with the requirements of the Companies Act 2006; and

e have been prepared in accordance with the Charities SORP 2019 and Academies Accounts Direction 2023
to 2024.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the “Auditor’s responsibilities for the audit
of the financial statements” section of our report. We are independent of the company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy Trust's ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the Trustees' with respect to going concern are described in the
relevant sections of this report.
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Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The Trustees are responsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the trustees’ report including the incorporated strategic report for the financial year
for which the financial statements are prepared is consistent with the financial statements; and
. the trustees’ report including the incorporated strategic report have been prepared in accordance with

applicable legal requirements.
Matters on which we are required to report by exception
In light of the knowledge and understanding of the Academy Trust and its environment obtained in the course of
the audit, we have not identified material misstatements in the trustees’ report including the incorporated

strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.
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Responsibilities of Trustees

As explained more fully in the trustees' responsibilities statement set out on page 27, the Trustees (who are also
the Directors for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the trustees determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy Trust’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy Trust or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of the financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud.

Based on our understanding of the Academy Trust and its activities, we considered that non-compliance with the
following laws and regulations might have a material effect on the financial statements: employment regulation,
health and safety regulation and anti-money laundering regulation.

To help us identify instances of non-compliance with these laws and regulations, and in identifying and assessing
the risks of material misstatement in respect to non-compliance, our procedures included, but were not limited
to:

e Inquiring of management and, where appropriate, those charged with governance, as to whether the
Academy Trust is in compliance with laws and regulations, and discussing their policies and procedures
regarding compliance with laws and regulations;

¢ Inspecting correspondence, if any, with relevant licensing or regulatory authorities;

e Communicating identified laws and regulations to the engagement team and remaining alert to any
indications of non-compliance throughout our audit; and

e Considering the risk of acts by the Academy Trust which were contrary to applicable laws and regulations,
including fraud.

We also considered those laws and regulations that have a direct effect on the preparation of the financial
statements, such as the funding agreement with the Department of Education, tax legislation, pension legislation,
the Companies Act 2006, the Charities SORP 2019 and the Academies Accounts Direction 2023 to 2024.
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Auditor's responsibilities for the audit of the financial statements (continued)

In addition, we evaluated the Trustees’ and management’s incentives and opportunities for fraudulent
manipulation of the financial statements, including the risk of management override of controls, and determined
that the principal risks related to posting manual journal entries to manipulate financial performance,
management bias through judgements and assumptions in significant accounting estimates, in particular in
relation to revenue recognition (which we pinpointed to the cut off assertion subject to your revenue recognition
significant fraud risk) and significant one-off or unusual transactions.

Our audit procedures in relation to fraud included but were not limited to:

e Making enquiries of the Trustees and management on whether they had knowledge of any actual, suspected
or alleged fraud;

e Gaining an understanding of the internal controls established to mitigate risks related to fraud;

¢ Discussing amongst the engagement team the risks of fraud; and

e Addressing the risks of fraud through management override of controls by performing journal entry testing.

There are inherent limitations in the audit procedures described above and the primary responsibility for the
prevention and detection of irregularities including fraud rests with management. As with any audit, there
remained a risk of non-detection of irregularities, as these may involve collusion, forgery, intentional omissions,
misrepresentations or the override of internal controls.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’'s website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Use of the audit report

This report is made solely to the Academy Trust's members as a body in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy Trust's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy
Trust and the Academy Trust's members as a body for our audit work, for this report, or for the opinions we have
formed.

Thive.

David Hoose (Dec 17,2024 08:09 GMT)

David Hoose (Senior Statutory Auditor)

for and on behalf of

Forvis Mazars LLP

Chartered Accountants and Statutory Auditor
Park View House

58 The Ropewalk

Nottingham

NG1 5DW

Date: Dec 17,2024
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LINCOLN ANGLICAN ACADEMY TRUST
(A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO LINCOLN
ANGLICAN ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 26 July 2024 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2023 to 2024, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by Lincoln Anglican Academy Trust during the year 1 September 2023 to 31 August 2024 have
been applied to the purposes identified by Parliament and the financial transactions conform to the authorities
which govern them.

This report is made solely to Lincoln Anglican Academy Trust and the ESFA in accordance with the terms of
our engagement letter. Our work has been undertaken so that we might state to Lincoln Anglican Academy
Trust and the ESFA those matters we are required to state to it in a report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than Lincoln
Anglican Academy Trust and the ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Lincoln Anglican Academy Trust's Accounting Officer and the
reporting accountant

The accounting officer is responsible, under the requirements of Lincoln Anglican Academy Trust's funding
agreement with the Secretary of State for Education dated 24 December 2013 and the Academy Trust
Handbook, extant from 1 September 2023, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2023 to 2024. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2023 to 31 August 2024 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by the ESFA. We performed a limited assurance
engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy Trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

. Planning our assurance procedures including identifying key risks;
. Carrying out sample testing on controls;

. Carrying out substantive testing including analytical review; and

. Concluding on procedures carried out.
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Conclusion

In the course of our work, nothing has come to our attention which suggest that in all material
respects the expenditure disbursed and income received during the year 1 September 2023 to 31 August 2024
has not been applied to purposes intended by Parliament and the financial transactions do not conform to the
authorities which govern them.

Forvis Mgzars LLP

Forvis Mazars LLP (Dec 17,2024 08:10 GMT)

Forvis Mazars LLP
Chartered Accountants
Statutory Auditor

Park View House
58 The Ropewalk
Nottingham

NG1 5DW

Date: Dec 17,2024
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LINCOLN ANGLICAN ACADEMY TRUST
(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 AUGUST 2024

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2024 2024 2024 2024 2023
Note £000 £000 £000 £000 £000
Income from:
Donations and capital
grants: 3
Transfer of existing
academies joining the
Academy Trust 24 123 41 188 -
Other donations and
capital grants 62 52 1,237 1,351 1,249
Other trading activities 5 446 - - 446 490
Investments 6 63 - - 63 55
Charitable activities:
Funding for the
academy trust's
educational operations 4 331 25,994 - 26,325 23,284
Total income 926 26,169 1,278 28,373 25,078
Expenditure on:
Charitable activities:
Academy trust
educational operations 8 1,210 25,437 961 27,608 24,534
Improvements to
diocesan property
occupied by the
Academy Trust 7 - - 618 618 64
Total expenditure 1,210 25,437 1,579 28,226 24,598
Net
income/(expenditure) (284) 732 (301) 147 480
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(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

Note

Net
income/(expenditure)
brought forward

Transfers between
funds 20

Net movement in
funds before other
recognised
gains/(losses)

Actuarial gains/(losses)
on defined benefit
pension schemes 27

Net movement in
funds

Reconciliation of
funds:

Total funds brought
forward

Net movement in funds

Total funds carried
forward

Restricted

Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2024 2024 2024 2024 2023
£000 £000 £000 £000 £000
(284) 732 (301) 147 480

(507) 213 294 - -
(791) 945 (7) 147 480
- (288) - (288) 1,853
(791) 657 (7) (141) 2,333
2,053 1,123 9,316 12,492 10,159
(791) 657 (7) (141) 2,333
1,262 1,780 9,309 12,351 12,492
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REGISTERED NUMBER: 08737412

BALANCE SHEET
AS AT 31 AUGUST 2024

Note
Fixed assets
Tangible assets 15
Current assets
Debtors 16
Investments 17
Cash at bank and in hand 25
Liabilities
Creditors: Amounts falling due within one
year 18

Net current assets

Total assets less current liabilities

Creditors: Amounts falling due after more

than one year 19
Net assets excluding pension asset /

liability

Defined benefit pension scheme asset /
liability 27

Total net assets

Funds of the Academy Trust
Restricted funds:

Fixed asset funds 20
Restricted income funds 20
Pension reserve 20
Total restricted funds 20
Unrestricted income funds 20
Total funds

2024
£000
9,179
9,179
832
4,808
5,640
(2,452)
3,188
12,367
(16)
12,351
12,351
9,309
1,780
11,089
1,262
12,351

2023
£000
8,955
8,955
886
2,500
2,718
6,104
(2,246)
3,858
12,813
(24)
12,789
(297)
12,492
9,316
1,420
(297)
10,439
2,053
12,492
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AS AT 31 AUGUST 2024

The financial statements on pages 34 to 76 were approved and authorised for issue by the Trustees and are
signed on their behalf, by:

Terry Woolner

Jerry V\Iooﬁer (Dec 16,2024 23:18 GMT)

Jeremy Woolner
Chair of Trustees

Date: Dec 16,2024

The notes on pages 39 to 76 form part of these financial statements.
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LINCOLN ANGLICAN ACADEMY TRUST
(A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2024

Cash flows from operating activities

Net cash provided by operating activities

Cash flows provided by/(used in) investing activities
Cash flows used in financing activities

Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 39 to 76 form part of these financial statements.

Note

22
24

23

25, 26

2024 2023
£000 £000
(707) 237

2,807 (3,303)

(10) (5)

2,090 (3,071)

2,718 5,789

4,808 2,718
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FOR THE YEAR ENDED 31 AUGUST 2024

1. Accounting policies

11

1.2

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have
been prepared under the historic cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2023 to 2024 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

Going concern

The Trustees assess whether the use of going concern is appropriate, i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Academy Trust to continue as a going concern. The Trustees make this assessment in respect of
a period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the Academy Trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the Academy Trust’s ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.
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1. Accounting policies (continued)

1.3

Income

All incoming resources are recognised when the Academy Trust has entitlement to the funds, the
receipt is probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met. Where
entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the Balance Sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entittement and are not deferred over the life of the asset on
which they are expended.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the year it is receivable and to the extent
the Academy Trust has provided the goods or services.

Transfer on conversion

Where assets and liabilities are received by the Academy Trust on conversion to an academy, the
transferred assets are measured at fair value and recognised in the Balance Sheet at the point when
the risks and rewards of ownership pass to the Academy Trust. An equal amount of income is
recognised as a transfer on conversion within 'Income from Donations and Capital Grants' to the net
assets received.

Transfer of existing academies into the Academy Trust

Where assets and liabilities are received on the transfer of an existing academy into the Academy
Trust, the transferred assets are measured at fair value and recognised in the Balance Sheet at the
point when the risks and rewards of ownership pass to the Academy Trust. An equal amount of
income is recognised for the transfer of an existing academy into the Academy Trust within 'Income
from Donations and Capital Grants' to the net assets acquired. Further details of the transaction are
set out in note 32.
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1. Accounting policies (continued)

14

1.5

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Charitable activities

These are costs incurred on the Academy Trust's educational operations, including support costs and
costs relating to the governance of the Academy Trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.
Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached to
the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.
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1. Accounting policies (continued)

1.5

1.6

1.7

Tangible fixed assets (continued)

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life, as follows:

Leasehold land - 2%

Leasehold buildings - over the term of the lease
Furniture and equipment - 20%

Computer hardware - 33%

Property improvements - 10%

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.

Land and buildings held by the Diocesan Trust & Board of Finance Limited on trust and made
available to the academies are not included on the balance sheet. The Multi Academy Trust does not
own any of these premises. The land and buildings are made available to the schools by a Church
Supplemental Agreement. The site Trustees can withdraw the land and buildings at any time on two
years notice. The Multi Academy Trust cannot sell the land and buildings or mortgage it as security
for any borrowing. The economic benefit to the Multi Academy Trust is that it does have the use of
the site for £Nil consideration, but only for the use as a church school. The risks and rewards of
ownership have not been passed to the Multi Academy Trust and therefore no value has been
attributed to the land and buildings.

Land leased to the academies by the Local Authority is included under 'long leasehold property' at the
value attributed to them by the Education Funding Agency, net of depreciation.

Liabilities

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the Academy
Trust anticipates it will pay to settle the debt or the amount it has received as advanced payments for
the goods or services it must provide.

Provisions

Provisions are recognised when the Academy Trust has an obligation at the reporting date as a result
of a past event which it is probable will result in the transfer of economic benefits and the obligation
can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.
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1. Accounting policies (continued)

1.8 Leased assets
Rentals paid under operating leases are charged on a straight line basis over the lease term.
1.9 Current asset investments

Cash held in deposit accounts with a notice period 3 months or greater are classified as current asset
investments. They are measured at cost less impairment.

1.10 Financial instruments

The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial
assets and financial liabilities of the Academy Trust and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 16. Prepayments are not financial instruments.

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 18 and 19. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash settlement has already taken place and there is an obligation to deliver
services rather than cash or another financial instrument.

1.11 Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes.

Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.
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1. Accounting policies (continued)

1.12 Pensions

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy Trust in such a way that the pension cost
is a substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Academy Trust in separate Trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each Balance Sheet date. The amounts charged to net income/(expenditure) are
the current service costs and the costs of scheme introductions, benefit changes, settlements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
1.13 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Investment income, gains and losses are allocated to the appropriate fund.
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2. Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Academy Trust trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual results. The
estimates and assumptions that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 27, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2022 has been used by the actuary in valuing the pensions liability at 31
August 2024. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

The asset on 31 August 2024 was £22,308k. Note 27 includes details of the effects of changes in the key
assumptions on this liability. As the present value of the defined benefit obligation at the reporting date is
less than the fair value of plan assets at that date, the plan has a notional surplus. As management do not
consider that the association will be able to recover the surplus either through reduced contributions in the
future or through refunds from the plan, the surplus has not been recognised in these financial statements
in line with paragraph 28.22 of FRS102.

When new schools convert to academy status and join the Academy Trust, the Academy Trust makes an
initial estimate in respect of the valuation of the land and buildings (where buildings are not occupied
under Church Supplemental Agreement) being recognised upon conversion. These estimates are
calculated using available valuation information from previous conversions of similar locations and
calculated on a depreciated replacement cost basis. Subsequently, formal ESFA valuations are obtained
and the asset valuations are updated accordingly.

Critical areas of judgement:
At 21 of the trust's academies, the charitable company occupies the buildings under a Church

Supplemental Agreement which includes a two year break clause, thus judgement has been applied in
determining that these buildings should not be recognised on the Balance Sheet.
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3. Income from donations and capital grants

Donations
Capital Grants

Transfer of existing academies
joining the Academy Trust

Total 2024

Total 2023

Restricted

Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2024 2024 2024 2024 2023
£000 £000 £000 £000 £000
62 52 - 114 42
- - 1,237 1,237 1,207

24 123 41 188 -
86 175 1,278 1,539 1,249

10 32 1,207 1,249
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4,

Funding for the Academy Trust's educational operations

DfE/ESFA grants
General Annual Grant (GAG)
Other DfE/ESFA grants
Pupil Premium
UIFSM
Teachers' Pay/Pension Grant
PE and Sports Grant
Mainstream allocation grant
Schools supplementary grant
Other

Other Government grants
Local authority grants

Other income from the Academy Trust's
educational operations

Total 2024

Total 2023

Unrestricted Restricted Total Total
funds funds funds funds
2024 2024 2024 2023
£000 £000 £000 £000
- 19,763 19,763 17,717
- 1,851 1,851 1,822
- 412 412 386

- 530 530 -
- - - 333

- 680 680 -
- - - 526
- 804 804 513
- 24,040 24,040 21,297
- 1,954 1,954 1,687
- 1,954 1,954 1,687
331 - 331 300
331 25,994 26,325 23,284

300 22,984 23,284
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5. Income from other trading activities
Unrestricted Restricted Total Total
funds funds funds funds
2024 2024 2024 2023
£000 £000 £000 £000
Hire of facilities 62 - 62 63
Income from other charitable activities 384 - 384 427
Total 2024 446 - 446 490
Total 2023 488 2 490
6. Investment income
Unrestricted Total Total
funds funds funds
2024 2024 2023
£000 £000 £000
Short term deposits 63 63 55
Total 2023 55 55
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7.

Expenditure

Academy Trust's educational
operations:

Direct costs

Allocated support costs

Improvements to diocesan
property occupied by the
Academy Trust

Total 2024

Total 2023

Staff Costs Premises Other Total Total
2024 2024 2024 2024 2023
£000 £000 £000 £000 £000

17,181 961 1,565 19,707 16,586
4,316 1,513 2,072 7,901 7,948
- 618 - 618 64
21,497 3,092 3,637 28,226 24,598
18,780 2,251 3,567 24,598
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8. Charitable activities

Direct costs - educational operations
Support costs - educational operations

Analysis of support costs

Support staff costs
Technology costs
Premises costs

Legal costs - conversion
Legal costs - other
Other support costs
Governance costs

9. Net income/(expenditure)

Net income/(expenditure) for the year includes:

Operating lease rentals
Depreciation of tangible fixed assets
Fees paid to auditor for:

- audit
- other services

2024 2023
£000 £000
19,707 16,586
7,901 7,948
27,608 24,534
2024 2023
£000 £000
4,316 4,379
358 571
1,513 1,397
9 (15)
23 4
1,495 1,418
187 194
7,901 7,948
2024 2023
£000 £000
50 51
957 791
28 26
7 7
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10. Staff

a. Staff costs and employee benefits

Staff costs during the year were as follows:

2024 2023
£000 £000
Wages and salaries 15,524 13,474
Social security costs 1,457 1,253
Pension costs 3,446 3,344
20,427 18,071
Agency staff costs 726 634
Staff restructuring costs 344 75
21,497 18,780
Staff restructuring costs comprise:

2024 2023
£000 £000

Redundancy payments 232 -
Severance payments 112 75
344 75

b. Severance payments

The Academy Trust paid 4 severance payments in the year, disclosed in the following bands:

2024

No.

£0 - £25,000 2
£25,001 - £50,000 1

£50,001 - £100,000 1

c. Special staff severance payments

Included in staff restructuring costs are non-statutory/non-contractual severance payments totalling £41k
(2023 - £24k). Individually, the payments were: £18k, £18k, £3k, £2k
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10. Staff (continued)
d. Staff numbers

The average number of persons employed by the Academy Trust during the year was as follows:

2024 2023

No. No.

Teachers 185 178
Administration and support 378 356
Management 53 50
616 584

e. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded

£60,000 was:
2024 2023
No. No.
In the band £60,001 - £70,000 14 9
In the band £70,001 - £80,000 4 5
In the band £80,001 - £90,000 6 2
In the band £90,001 - £100,000 3 2

f. Key management personnel

The key management personnel of the Academy Trust comprise the Trustees and the senior
management team as listed on page 1. The total amount of employee benefits (including employer
pension contributions and employer national insurance contributions) received by key management
personnel for their services to the Academy Trust was £561k (2023 - £509k).
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11. Central services

The Academy Trust has provided the following central services to its academies during the year:

. Strategic management

. School improvement services

. CPD and training programme

. Financial management and compliance

. Payroll and pension services

. Transactional finance

. Strategic and operational HR support, training and guidance
. HR administration

. Estate management services via an in house Property Surveyor
. School condition surveys

. Provision of legal support

. Banking services

. Provision of financial software and support

. Procurement services

. Marketing and PR services

. Health and safety advice

. Legal advice
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11. Central services (continued)
The Academy Trust charges for these services on the following basis:

All central overheads are charged out to schools which amounted to the equivalent of 10% of GAG
income.

No academies are in a deficit due to the sharing of the MAT charge.

The actual amounts charged during the year were as follows:

2024 2023

£000 £000
Canon Peter Hall Church of England Primary School 171 128
Ulceby St Nicholas Church of England Primary School 58 66
Magdalen Church of England and Methodist Primary School 265 142
Weston St. Mary's Church of England Primary School 61 59
William Lovell Church of England Academy 34 250
Brown's Church of England Primary School 48 55
Morton Church of England Primary School 50 75
St Peter's Church of England Primary Academy 202 130
Ruskington Chestnut Church of England Primary Academy 74 127
Edenham Church of England Primary School 77 70
Branston Church of England Infant Academy 76 65
Whaplode Church of England Primary School 162 110
Coningsby St Michael's Church of England Primary School 138 168
Holy Trinity Church of England Primary School (Tattershall) 57 104
East Ravendale Church of England Primary School 61 70
Spalding Parish Church of England Day School 388 337
Wrawby St Mary's Church of England Primary School 133 21
Friskney All Saints Church of England Primary School 41 40
The Harrowby Church of England Infant School (152) 57
The National Church of England Junior School Grantham 277 161
Gainsborough Parish Church Primary School 145 -
Total 2,366 2,235
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12,

13.

14,

Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the Academy Trust. The principal and other staff Trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and staff members under their contracts of
employment. The value of Trustees' remuneration and other benefits was as follows:

2024 2023

£000 £000

J Waters-Dewhurst (CEO and Trustee) Remuneration 90 - 95 85-90
Pension contributions paid 20-25 15-20

During the period ended 31 August 2024, travel and subsistence expenses totalling £368 were
reimbursed or paid directly to 1 Trustee (2023 - £356)

Trustees' and Officers' insurance

The Academy trust has opted into the Department for Education’s risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy trust business, and provides cover up to £10,000,000 (as per the RPA certificate). It is not
possible to quantify the Trustees’ and officers’ indemnity element from the overall cost of the RPA scheme
membership.

Intangible assets

Computer
software
£000
Cost
At 1 September 2023 111
Amortisation
At 1 September 2023 111

Net book value

At 31 August 2024 -

At 31 August 2023 -
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15. Tangible fixed assets

Freehold Leasehold Furniture

land and land and Property and Computer

buildings buildings improvements equipment hardware Total

£000 £000 £000 £000 £000 £000

Cost or valuation
At 1 September 2023 869 3,337 5,971 647 1,005 11,829
Additions 10 - 1,007 44 95 1,156
Acquisitions - - 22 - 3 25
At 31 August 2024 879 3,337 7,000 691 1,103 13,010
Depreciation
At 1 September 2023 19 162 1,612 455 626 2,874
Charge for the year 12 27 645 68 205 957
At 31 August 2024 31 189 2,257 523 831 3,831
Net book value
At 31 August 2024 848 3,148 4,743 168 272 9,179
At 31 August 2023 850 3,175 4,359 192 379 8,955

Included in freehold land and buildings is land at valuation of £277k (2023 - £277k) which is not
depreciated.

Land and buildings that are held by the Diocesan Trust & Board of Finance Limited on trust and made
available to the academies are not included in the land and buildings figure above. This treatment reflects
the terms as set out in the Church Supplemental Agreement that is in place for these sites which
specifies that the site Trustees can withdraw the land and buildings at any time on two years notice.

Land donated on conversion and previously included at a provisional valuation have been updated in line
with the ESFA desktop valuations.

Land leased to the academies by the Local Authority is included under 'Leasehold land and buildings' at
the value attributed to them by the Education Funding Agency, net of depreciation.
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16.

17.

18.

Debtors

Due within one year

Trade debtors

VAT repayable

Other debtors

Prepayments and accrued income

Current asset investments

Cash deposit accounts

Creditors: Amounts falling due within one year

Other loans (Note 19)

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

Deferred income at 1 September
Resources deferred during the year
Amounts released from previous periods

Deferred income at 31 August

2024 2023
£000 £000
6 14
88 132

1 -
737 740
832 886
2024 2023
£000 £000
- 2,500
2024 2023
£000 £000
8 10
434 562
374 288
447 360
1,189 1,026
2,452 2,246
2024 2023
£000 £000
364 387
319 364
(364) (387)
319 364

Page 57



LINCOLN ANGLICAN ACADEMY TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

18.

19.

Creditors: Amounts falling due within one year (continued)
Deferred income held at 31 August 2024, relates to the following:

- £243k (2023 - £236k) Universal Infant Free School Meals
- £Nil (2023 - £41k) Rates reimbursements

- £43Kk (2023 - £50k) SEN funding

- £21k (2023 - £17k) Early Years

- £13k (2023 - £19k) Other

Creditors: Amounts falling due after more than one year

2024 2023
£000 £000
Other loans 16 24

Included within other loans are six Salix loans, which are as follows:

A loan of £40k from Salix was provided, with £3k (2023 - £5k) included within loans within one year and
£Nil (2023 - £3k) included within loans great than one year. The loan is provided on an interest free basis
and over a period of 8 years with bi-annual repayments of £2,520.

A loan of £8k from Salix was provided, with £1k (2023 - £1k) included within loans within one year and
£3k (2023 - £4k) included within loans great than one year. The loan is provided on an interest free basis
and over a period of 8 years with bi-annual repayments of £526.

A loan of £8k from Salix was provided, with £1k (2023 - £1k) included within loans within one year and
£3k (2023 - £4k) included within loans great than one year. The loan is provided on an interest free basis
and over a period of 8 years with bi-annual repayments of £510.

A loan of £10k from Salix was provided, with £1k (2023 - £1k) included within loans within one year and
£1k (2023 - £2k) included within loans great than one year. The loan is provided on an interest free basis
and over a period of 8 years with bi-annual repayments of £546.

A loan of £9k from Salix was provided, with £1k (2023 - £1k) included within loans within one year and
£4k (2023 - £6k) included within loans great than one year. The loan is provided on an interest free basis
and over a period of 8 years with bi-annual repayments of £559.

A loan of £7k from Salix was provided, with £1k (2023 - £1k) included within loans within one year and
£5k (2023 - £5k) included within loans great than one year. The loan is provided on an interest free basis
and over a period of 8 years with bi-annual repayments of £349.
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20. Statement of funds

Balance at 1 Balance at
September Transfers Gains/ 31 August
2023 Income Expenditure in/out (Losses) 2024
£000 £000 £000 £000 £000 £000
Unrestricted
funds
General Funds 2,053 926 (1,210) (507) - 1,262
Restricted
general funds
General Annual
Grant (GAG) 147 19,763 (20,122) 212 - -
Pupil Premium 96 1,851 (1,865) - - 82
UIFSM (1) 412 (412) 1 - -
Teachers'
Pay/Pensions
Grant - 530 (530) - - -
PE and Sports
Grant 16 356 (358) - - 14
Other DfE/EFA (1) 449 (378) - - 70
Other grants 1,163 2,128 (1,677) - - 1,614
Mainstream
allocation grant - 680 (680) - - -
Pension reserve (297) - 585 - (288) -
1,123 26,169 (25,437) 213 (288) 1,780
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20.

Statement of funds (continued)

Restricted fixed
asset funds

Capital
expenditure from
GAG

DfE/ESFA
capital grant

Salix loan

Transfer on
conversion

Total Restricted
funds

Total funds

Balance at 1 Balance at
September Transfers Gains/ 31 August
2023 Income Expenditure in/out (Losses) 2024

£000 £000 £000 £000 £000 £000

5,488 - (907) 284 - 4,865

390 1,237 (618) - - 1,009
(34) - - 10 - (24)

3,472 41 (54) - - 3,459
9,316 1,278 (1,579) 294 - 9,309
10,439 27,447 (27,016) 507 (288) 11,089
12,492 28,373 (28,226) - (288) 12,351
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20.

Statement of funds (continued)
The specific purposes for which the funds are to be applied are as follows:
Restricted general funds

General Annual Grant (GAG) must be used for the normal running of the Academy. There is no restriction
on the amount of GAG that can be carried forward to future years.

Start up grant must be used for the costs that are incurred in the conversion of a maintained school to an
academy.

Pupil Premium must be used to support their disadvantaged pupils and close the gap between them and
their peers.

Other DfE/ESFA grants comprise of various grants awarded for specific projects, in particular to boost
standards of attainment.

Other grants comprise of funding provided from the local authority as well as from other sources for use
for specific purposes. This includes funding provided for pupils with Statements of Special Educational
Needs and is used by the academies to assist with the pupils education.

The pension reserve arises from the actuarial measurement of each academy's share of the Local
Government Pension Scheme (LGPS) deficit. The deficit is recorded as a provision. The actuarial cost of
employing staff during the year is initially reflected in the normal running costs of each academy in the
restricted pension fund. The amount included within resources expended represents the pension costs for
the year charged to income and expenditure that arises from actuarial calculations of service cost rather
than employer contributions paid. Actuarial gains and losses that arise from changes in assumptions by
the actuary or wider influences are shown in the restricted pension fund.

Restricted fixed asset funds represent monies received in respect of and spent on fixed assets. This
includes assets inherited on conversion. The total of resources expended within this fund include the
depreciation charge for the year.

Unrestricted funds represent those resources which may be used towards meeting any of the objects of
the Trust at the discretion of the Trustees. These are not currently designated for particular purposes.

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on
the amount of GAG it could carry forward at 31 August 2024.
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20.

Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Unrestricted
funds

General Funds

Restricted
general funds

General Annual
Grant (GAG)
Pupil Premium
UIFSM

PE and Sports
Grant

Other DfE/EFA

Schools
supplementary
grant

Other grants
Pension reserve

Balance at

1 Balance at
September Transfers Gains/ 31 August
2022 Income Expenditure in/out (Losses) 2023
£000 £000 £000 £000 £000 £000
1,767 853 (567) - - 2,053
649 17,717 (17,5006) (713) - 147
219 1,822 (1,945) - - 96
- 386 (387) - - (1)
- 333 (317) - - 16
- 513 (514) - - (1)

- 526 (526) - - -
1,245 1,721 (1,777) (26) - 1,163
(1,945) - (205) - 1,853 (297)
168 23,018 (23,177) (739) 1,853 1,123
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20. Statement of funds (continued)

Balance at
1 Balance at
September Transfers Gains/ 31 August
2022 Income Expenditure in/out (Losses) 2023
£000 £000 £000 £000 £000 £000
Restricted fixed
asset funds
Donated assets 3,522 - (50) - - 3,472
DfE/ESFA
capital grant 577 1,207 (64) (1,330) - 390
Purchased fixed
assets 4,164 - (740) 2,064 - 5,488
Salix loan (39) - - 5 - (34)
8,224 1,207 (854) 739 - 9,316
Total Restricted
funds 8,392 24,225 (24,031) - 1,853 10,439
Total funds 10,159 25,078 (24,598) - 1,853 12,492
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20. Statement of funds (continued)

Total funds analysis by academy

Fund balances at 31 August 2024 were allocated as follows:

Trust

Restricted fixed asset fund
Pension reserve

Total

2024 2023
£000 £000
3,042 3,473
9,309 9,316
- (297)
12,351 12,492
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20.

Statement of funds (continued)

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Canon Peter Hall
CofE

Ulceby St Nicholas
CofE

Magdalen CofE and
Methodist

Weston St. Mary's
CofE

William Lovell CofE
Brown's CofE
Morton CofE

St Peter's CofE

Ruskington Chestnut
CofE

Edenham CofE
Branston CofE
Whaplode CofE

Coningsby St
Michael's CofE

Holy Trinity CofE
(Tattershall)

East Ravendale CofE

Spalding Parish CofE
Day School

Wrawby St Mary's
CofE

Friskney All Saints
CofE

Harrowby CofE

The National Church
CofE

Teaching
and
educational
support staff
costs

£000

1,094
532
797

271
1,825
436
915
857

924
389
596
725

1,289

518
437

2,093
555

473
481

1,156

staff costs

Other

support Educational
supplies depreciation

£000 £000
97 73
84 59
210 86
62 27
355 170
79 36
119 71
144 57
138 64
101 48
97 40
137 69
205 82
103 46
66 43
314 180
92 42
95 52
66 54
157 146

Other costs
excluding

£000

141
99
175

41
485
63
91
117

113
65
92
97

157

55
102

447
94

150
64

267

Total
2024

£000

1,405

774

1,268

401
2,835
614
1,196
1,175

1,239
603
825

1,028

1,733

722
648

3,034

783

770
665

1,726

Total
2023

£000

1,335

765

1,181

390
2,189
598
1,073
1,165

1,157
526
712
904

1,652

829
611

2,642

741

648
462

1,806
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20. Statement of funds (continued)
Teaching
and
educational Other Other costs
support support Educational excluding Total Total
staff costs  staff costs supplies depreciation 2024 2023
£000 £000 £000 £000 £000 £000
The Gainsborough
Parish Church
Primary School 1,124 275 97 206 1,702 -
Central services (259) 1,272 68 1,038 2,119 2,422
Academy Trust 17,228 4,268 1,610 4,159 27,265 23,808
21. Analysis of net assets between funds
Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2024 2024 2024 2024
£000 £000 £000 £000
Tangible fixed assets - - 9,179 9,179
Current assets 1,262 4,224 154 5,640
Creditors due within one year - (2,444) (8) (2,452)
Creditors due in more than one year - - (16) (16)
Total 1,262 1,780 9,309 12,351

Page 66



LINCOLN ANGLICAN ACADEMY TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

21. Analysis of net assets between funds (continued)
Comparative information in respect of the preceding year is as follows:
Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2023 2023 2023 2023
£000 £000 £000 £000
Tangible fixed assets - - 8,955 8,955
Current assets 2,053 3,656 395 6,104
Creditors due within one year - (2,236) (10) (2,246)
Creditors due in more than one year - - (24) (24)
Pension scheme liability - (297) - (297)
Total 2,053 1,123 9,316 12,492
22. Reconciliation of net income to net cash flow from operating activities
2024 2023
£000 £000
Net income for the period (as per Statement of Financial Activities) 147 480
Adjustments for:
Depreciation 957 791
Capital grants from DfE and other capital income (1,237) (1,207)
Interest receivable (63) (55)
Defined benefit pension scheme cost less contributions payable (506) 146
Defined benefit pension scheme finance cost (79) 59
Decrease in debtors 54 124
Increase/(decrease) in creditors 208 (103)
Donated fixed assets (25) -
Transfer of existing academies joining the Academy Trust (163) -
Loss on disposal of fixed assets - 2
Net cash (used in)/provided by operating activities (707) 237
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23. Cash flows from financing activities

Repayments of borrowing

Net cash used in financing activities

24. Cash flows from investing activities

Interest received

Purchase of tangible fixed assets

Capital grants from DfE Group

Transfer of existing academies joining the Academy Trust
Decrease/(increase) in current asset investments

Net cash provided by/(used in) investing activities

25. Analysis of cash and cash equivalents

Cash in hand and at bank

Total cash and cash equivalents

2024 2023
£000 £000
(10) (5)
(10) (5)
2024 2023
£000 £000
63 55
(1,156) (2,065)
1,237 1,207
163 -
2,500 (2,500)
2,807 (3,303)
2024 2023
£000 £000
4,808 2,718
4,808 2,718
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26.

27.

Analysis of changes in net debt

At1

September At 31
2023 Cash flows August 2024
£000 £000 £000
Cash at bank and in hand 2,718 2,090 4,808
Debt due within 1 year (10) 2 (8)
Debt due after 1 year (24) 8 (16)

Current asset investments 2,500 (2,500) -
5,184 (400) 4,784

Pension commitments

The Academy Trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which is managed by either Lincolnshire County Council or East
Riding of Yorkshire Council. Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS 31
March 2022.

Contributions amounting to £436k were payable to the schemes at 31 August 2024 (2023 - £344k) and
are included within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.
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27.

Pension commitments (continued)
Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised
and managed appropriately and the review specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March
2020. The valuation report was published by the Department for Education on 27 October 2023, with the
SCAPE rate, set by HMT, applying a notional investment return based on 1.7% above the rate of CPI. The
key elements of the valuation outcome are:

. employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration
levy). This is an increase of 5% in employer contributions and the cost control result is such that no
change in member benefits is needed.

. total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £262,000 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £222,200 million, giving a
notional past service deficit of £39,800 million

The result of this valuation will be implemented from 1 April 2024. The next valuation result is due to be
implemented from 1 April 2028.

The employer's pension costs paid to TPS in the year amounted to £2,267k (2023 - £1,813k).
A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
Academy Trust is unable to identify its share of the underlying assets and liabilities of the plan.
Accordingly, the Academy Trust has taken advantage of the exemption in FRS 102 and has accounted for
its contributions to the scheme as if it were a defined contribution scheme. The Academy Trust has set out
above, the information available on the scheme.
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27.

Pension commitments (continued)
Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2024 was £2,077k (2023 -
£1,670k), of which employer's contributions totalled £1,689k (2023 - £1,323k) and employees'
contributions totalled £388k (2023 - £347k). The agreed contribution rates for future years are 21.8 per
cent for employers and 12.5 per cent for employees.

As described in note 32 the LGPS obligation relates to the employees of the Academy Trust, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the year. The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
Academy Trust at the balance sheet date.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commitment to the guarantee, with a parliamentary minute
published on GOV.UK.

In June 2023 the High Court ruled in the case of Virgin Media Limited v NTL Pension Trustees. The ruling
was that certain pension scheme rule amendments were invalid if they were not accompanied by the
correct actuarial confirmation.

This High Court ruling was appealed. In a judgement delivered on 25 July 2024, the Court of Appeal
unanimously upheld the decision of the High Court.

At the date of approval of these financial statements, while it is known there is potential for additional
pension liabilities to be recognised as a result of this ruling, the impact in monetary terms is not known and
it is reasonable to form the view that it cannot be reasonably estimated. Accordingly, no adjustments to
reflect the impact of the ruling have been made in these financial statements.

The Trustees will continue to monitor the developments and consider the impact on the LGPS liabilities
recognised by the Trust.

Principal actuarial assumptions

2024 2023

% %

Rate of increase in salaries 2.85 3.02
Rate of increase for pensions in payment/inflation 2.85 2.90
Discount rate for scheme liabilities 5.05 5.22
Inflation assumption (CPI) 2.70 297
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27.

Pension commitments (continued)

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.

The assumed life expectations on retirement age 65 are:

2024 2023
Years Years

Retiring today
Males 20.0 20.8
Females 231 23.8
Retiring in 20 years
Males 21.0 21.7
Females 24.6 25.3
Sensitivity analysis on the defined benefit obligations

2024 2023

£000 £000
Discount rate -0.1% (415) (108)
Mortality assumption - 1 year increase 602 162
CPl rate +0.1% 406 74
Salary increase +0.1% 19 -
Share of scheme assets
The Academy Trust's share of the assets in the scheme was:

2024 2023

£000 £000
Equities 12,944 10,899
Debt instruments 3,178 2,374
Property 1,617 1,322
Cash and other liquid assets 694 539
Absolute return fund 3,092 1,460
Infrastructure 783 531
Total market value of assets 22,308 17,125
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27. Pension commitments (continued)

The amounts recognised in the Statement of Financial Activities are as follows:

Current service cost
Past service cost
Interest income

Interest cost
Administrative expenses

Total amount recognised in the Statement of Financial Activities

Changes in the present value of the defined benefit obligations were as follows:

At 1 September

Transferred in on existing academies joining the trust
Current service cost

Interest cost

Employee contributions

Actuarial losses/(gains)

Benefits paid

Past service costs

At 31 August

Changes in the fair value of the Academy Trust's share of scheme assets were as follows:

At 1 September

Transferred in on existing academies joining the trust
Interest income

Actuarial losses

Employer contributions

Employee contributions

Benefits paid

Administrative expenses

At 31 August

2024 2023
£000 £000
(1,138) (1,455)
(41) -
1,011 700
(932) (759)
(4) (14)
(1,104) (1,528)
2024 2023
£000 £000
16,434 18,102
1,461 -
1,138 1,455
932 759
388 347
76 (3,191)
(536) (1,038)
41 -
19,934 16,434
2024 2023
£000 £000
16,137 16,157
1,461 -
1,011 700
(212) (1,338)
1,689 1,323
388 347
(536) (1,038)
(4) (14)
19,934 16,137
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27. Pension commitments (continued)

As at 31 August 2024, there was a notional surplus of £2,374k which has not been recognised. Included
in the current year actuarial gains/(losses) within the scheme assets table above is £1,385k (2023:
£989k) of notional surplus not recognised.

28. Operating lease commitments

At 31 August 2024 the Academy Trust had commitments to make future minimum lease payments under
non-cancellable operating leases as follows:

2024 2023
£000 £000

Land and buildings
Not later than 1 year 1 1
Later than 1 year and not later than 5 years 2 2
Later than 5 years 6 7
9 10
2024 2023
£000 £000

Other

Not later than 1 year 44 39
Later than 1 year and not later than 5 years 44 56
88 95

29. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £1 for the debts and liabilities contracted before
he/she ceases to be a member.
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30.

31.

Related party transactions

Owing to the nature of the Academy Trust and the composition of the Board of Trustees being drawn
from local public and private sector organisations, transactions may take place with organisations in
which the Trustees have an interest. All transactions involving such organisations are conducted in
accordance with the requirements of the Academy Trust Handbook, including notifying the ESFA of all
transactions made on or after 1 April 2019 and obtaining their approval where required, and with the
Academy Trust's financial regulations and normal procurement procedures relating to connected and
related party transactions.

Expenditure Related Party Transactions

Lincoln Diocese Board of Education — an organisation with which the Trust shares some Trustees and
staff:

. Lincoln Diocese Board of Education charged the Lincoln Anglican Academy Trust a total of £30k
(2023 - £25k) for the provision of various services. There was a balance of £Nil outstanding at
31st August 2024 (2023 - £Nil).

Lincoln Diocese Board of Finance — an organisation with which the Trust shares some Trustees and staff:

. Lincoln Diocese Board of Finance charged the Lincoln Anglican Academy Trust a total of £1k
for rent at East Ravendale (2023 - £1k). There was £Nil balance outstanding at 31st August
2024 (2023 - £Nil).

Tina Barnes-Browne, spouse of Dominic Barnes-Browne, a Trustee, is employed by the Academy Trust
as a teaching assistant. Tina Barnes-Browne's appointment was made in open competition and Dominic
Barnes-Browne was not involved in the decision-making process regarding the appointment. Tina Barnes-
Browne was paid within the normal pay scales for her role and receives no special treatment as a result of
her relationship to Dominic Barnes-Browne.

Post balance sheet events
The Fourfields Church of England School joined Lincoln Anglican Academy Trust on 1 November 2024.

Swineshead St Mary's Church of England Primary School joined Lincoln Anglican Academy Trust on 1
November 2024.
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32. Transfer of existing academies into the Academy Trust

On 1 November 2023 The Gainsborough Parish Church Primary School transferred to Lincoln Anglican

Academy Trust for £Nil consideration.

The transfer has been accounted for as a combination that is in substance a gift. The assets and liabilities
transferred were valued at their fair value and recognised in the Balance Sheet under the appropriate
heading with a corresponding net amount recognised as a net loss in the Statement of Financial Activities
as Income from Donations and Capital Grants - transfer from existing academies.

The following table sets out the fair values of the identifiable assets and liabilities transferred and an
analysis of their recognition in the Statement of Financial Activities.

The Gainsborough Parish Church Primary School

Tangible fixed assets
Leasehold improvements
Computer equipment
Current assets

Debtors due within one year
Cash at bank and in hand

Liabilities
Creditors due within one year
Pensions

Pensions - pension scheme assets
Pensions - pension scheme liabilities

Net assets

Value
reported by
transferring Transfer in
trust recognised

£000 £000
22 22

3 3

71 71
266 266
(174) (174)
1,326 1,326
(1,326) (1,326)
188 188
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